
Every year, GEO Group and Corrections Corporation of America (CCA)—the country’s 
two largest private prison companies—collect billions of taxpayer dollars to incarcer-

ate prisoners and provide other correctional services for federal, state, and local govern-
ments.1 GEO Group and CCA then spend a portion of these tax dollars to purchase other, 
smaller corrections companies, expanding their control of the U.S. criminal justice system. 

Since 2005, GEO Group and CCA have spent $2.2 billion acquiring other, smaller com-
panies. If government agencies insourced the services provided by these private prison 
companies, the tax dollars the companies spend acquiring other companies could be 
invested in programs to rehabilitate incarcerated people and keep at-risk people out of 
the criminal justice system.

GEO Group and CCA purchase smaller companies
In recent years, GEO Group has acquired several companies that either manage prisons 
or provide electronic monitoring for probation, community corrections, and pretrial pro-
grams. From 2005 to 2015, GEO Group spent $2 billion to acquire nine companies. (See 
Table 1.)2

After purchasing several smaller prison operators between 1995 and 2000, in recent 
years, CCA has begun to purchase other companies once again.3 From 2013 to April 
2016, CCA spent $229 million acquiring three companies that manage residential reentry 
centers. (See Table 2.)4
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Table 1
GEO 

Group has 
acquired

nine 
companies 
since 2005

Year Company Service Amount (millions)

2015 Soberlink, Inc. Alcohol monitoring $24 

2015 LCS Corrections Services, Inc. Prison operations $307 

2014 Protocol Criminal Justice, Inc. Call centers for electronic monitoring $13 

2012 Municipal Corrections Finance, L.P. Prison operations $35 

2011 BI Incorporated Electronic monitoring $415 

2010 Cornell Companies, Inc. Prison operations $685 

2009 Just Care, Inc. Prison health care $38 

2007 CentraCore Properties Trust Prison operations $428 

2005 Correctional Services Corporation Prison operations $62 

2005-
2015 Total $2,007
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GEO Group’s acquisition of electronic monitoring companies and CCA’s acquisition of res-
idential reentry center companies have expanded the types of services the country’s two 
largest private prison companies can provide to the criminal justice system. By purchas-
ing these companies, GEO Group and CCA are positioned to receive new business as 
states and the federal government repeal tough on crime policies and implement polices 
focused on community corrections.

Purchasing smaller companies is lucrative
The purchased companies have brought millions of dollars of new revenue to GEO Group 
and CCA. Cornell Companies generated an additional $65.7 million for GEO Group in 2010.  
5 CCA estimated that purchasing Avalon would generate an additional $35-$40 million in 
revenue in 2015.6 

While GEO Group and CCA do not report the profits generated by the assets acquired 
from the purchased companies, financial disclosure documents show that the purchased 
companies were profitable in the years before they were acquired. Cornell Companies, 
for example, collected $26.6 million in profits in 2009.7 CentraCore Properties Trust col-
lected $18.1 million profits in 2005.8

Big banks provide loans to GEO Group and CCA
GEO Group and CCA rely on loans to purchase smaller companies. GEO Group used 
loans to purchase at least eight of the nine companies in Table 1.9 CCA used loans to 
purchase two of the three companies in Table 2.10 In addition to the cost of the acquisi-
tion, the tax dollars that GEO Group and CCA spend paying interest on the debt is anoth-
er source of funds that, in the absence of privatization, could be invested in programs to 
rehabilitate people in the criminal justice system.

GEO Group’s and CCA’s filings with the Securities and Exchange Commission show that 
certain banks play large roles in underwriting these loans. BNP Paribas, for instance, is 
administrative agent for the syndicate of banks that has extended a $700 million line 
of credit to GEO Group, which relied on the credit to purchase Soberlink in 2015.11 Bank 
of America is administrative agent for the syndicate of banks that has extended a $900 
million line of credit to CCA, which relied on the credit to purchase Avalon Correctional 
Services and Correctional Management Inc.12 Bank of America, Wells Fargo, JPMorgan 
Chase, and SunTrust each extended $132.5 million of the $900 million credit line.13

2

Table 2
CCA has 
acquired 

three 
companies 
since 2013
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Year Company Service Amount (millions)

2016 Correctional Management, Inc. Residential reentry centers $35

2015 Avalon Correctional Services, Inc. Residential reentry centers $158

2013 Correctional Alternatives, Inc. Residential reentry centers $37

2013-2016 Total $229
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In the Public Interest is a research and policy center committed 
to promoting the values, vision, and agenda for the common good 
and democratic control of public goods and services. We are 

committed to equipping citizens, public officials, advocacy groups, and researchers with 
information, ideas, and resources on best practices in government contracting and other 
types of public-private agreements. Our goal is to ensure that government contracts and 
agreements and related public policies increase transparency, accountability, efficiency, 
and shared prosperity and opportunity through the provision of quality public goods, ser-
vices, and assets. For more information, please visit inthepublicinterest.org.

This fact sheet is part of Programs Not Profits, a multi-year campaign promoting the re-
placement of private corrections industry profits that hurt incarcerated people, correction-
al officers, and taxpayers, with publicly funded and managed programs that provide job 
training, mental health care, and substance abuse treatment. Get involved at  
programsnotprofits.org.
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