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Chiefs,

Following up from Friday’s call, below is a draft statement of support for the
Department’s teacher prep proposal. It is consistent with the language we used for the
NCTQ statement.  Please review and let me know if you have any changes/edits/concerns. 
ED would like to receive this by COB today if possible.

As a quick review, attached is a summary of their proposal.

Research has shown that teachers are the most important factor in determining student
achievement. Comprehensive teacher effectiveness reform must including bringing
accountability to teacher preparation. Ultimately, colleges of education should be
reviewed the same way we propose evaluating teachers ‐ based on student learning.  We
applaud the Department of Education for taking an important step in advancing these
reforms, collecting better outcome data, and supporting state reforms. Chiefs for
Change

All the best,

‐‐John

<<Sr Staff Brfg Deck 92.pptx>> <<Testimonials.doc>>



Teacher Preparation Strategy 
 

 

U.S. DEPARTMENT OF EDUCATION 

September 2, 2011 

DRAFT, NOT FOR CITATION 
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We have very high pass rates on paper-and-pencil licensure 

tests that are not rigorous, not reflective of the skills  

new teachers need, and lack predictive validity. 
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Superintendents and principals are dissatisfied  

with pre-service teacher training. 

…work with parents: 

…address needs of students from 

diverse cultural backgrounds: 

…address needs of  

students with disabilities: 

…address needs of students  

with limited English proficiency: 

…maintain order and  

discipline in the classroom: 

21% 

28% 

30% 

16% 

33% 

Principals reporting their teachers were prepared to… 
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We’re proposing a three part strategy to support 

the emerging consensus in the field. 

HEA Title II Regulations 
Revise federal reporting requirements to reduce burden and 

focus on the most important indicators of quality.  

1 

Presidential Teaching Fellows 
A new $185 million program to support rigorous state-level 

policies and provide scholarships to attend top programs.  
2 

Augustus F. Hawkins Centers for Excellence 
$40 million in first-time funding for a program supporting 

teacher preparation at minority-serving institutions.  
3 

Together, these initiatives will reward the best programs, 

use data to get the middle to self-police and improve, and 

transform or shut down the worst performing programs. 
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These three initiatives will support reforms already 

underway and tackle long-standing challenges. 

HEA Title II Regulations 
Revise federal reporting requirements to reduce burden and 

focus on the most important measures of quality.  
1 

Presidential Teaching Fellows 
A new $185 million program to support rigorous state-level 

policies and provide scholarships to attend top programs.  
2 

Augustus F. Hawkins Centers for Excellence 
$40 million in first-time funding for a program supporting 

teacher preparation at minority-serving institutions.  
3 

Together, these initiatives are in furtherance of a strategy to 

“reward the best,” “improve the middle,” and “transform or 

shut down the worst” teacher preparation programs. 
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Testimonials 
 
 
“Louisiana was the first state to systematically break the silos separating teacher preparation and K-12 schools.  Now, K-12 
student results are linked to teachers and mapped back to the higher education programs that prepared those teachers.  The 
feedback loop we created between K-12 and higher education has helped Louisiana identify the best teacher preparation 
programs and encouraged mid-range and struggling ones to improve themselves.  A host of other states are now following 
Louisiana’s lead.  I applaud the U.S. Department of Education for working to take the Louisiana-model nationwide.  Teacher 
preparation program accountability for K-12 results is an idea whose time has come.” 
 
Paul G. Pastorek 
Former State Superintendent of Schools 
Louisiana Department of Education 
------------------------------- 

 
Made, Not Born makes clear that the ability to teach is something to learn, and therefore to be taught. This report puts the focus 
where it should be: beginning teachers’ readiness to practice independently. Setting performance requirements for responsible 
teaching is one of the most important improvements that the U.S. could make to ensure learning by all students. Clear standards 
for what teachers should be able to do when they enter the classroom would shift the focus away from arguments over who 
should prepare teachers and how to select program entrants and toward beginning teachers’ actual instructional skills.  The 
Administration’s teacher education plan takes an important stand -- it’s the outcomes of teacher preparation that matter 
most.  
 
Deborah Lowenberg Ball 
Dean, School of Education 
University of Michigan at Ann Arbor 
-------------------------------------- 
 
Too many in education simply shrug their shoulders at one of the main causes, if not the main cause, for low student academic 
performance--underprepared new teachers.  Simply re-naming school of education pre-service courses and slightly re-structuring 
coursework does not work.  Prospective teachers need rigorous, engaging curriculum which includes classroom management and 
experience in real life (high poverty, high minority) settings.  All adults, including those preparing teachers, must be held 
responsible for the outcomes in our public schools.  We have waited far too long.  Louisiana's initiatives are what have been 
needed for decades.  The U.S. Education Department’s plan is right on target.     
 
Diane Roussel 
Former Superintendent of Jefferson Parish Public Schools 
Jefferson Parish, Louisiana 
----------------------------- 
 
“We know that the efficacy of teachers and school leaders is the most important school-related factor affecting student 
performance. Each year our school district hires hundreds of new teachers. In our efforts to hire the best teachers for each 
position, we have found the state rating system for teacher preparation programs to be a critical tool. Although there are almost 
20 preparation programs in our state producing teachers in numerous areas of certification, we’re now able to look at the value 
that graduates from all programs in specifics certification areas can bring to our classrooms. We now have the critical guidance 
that allows us to hire the “best of the best.” 
 
The Louisiana Value-Added Teacher Preparation Program Assessment Model has required universities and private providers to 
address current K-12 standards and core curriculum, thus making coursework more relevant to our current student academic 
needs and teachers more prepared to teach their specific content. In the effort to assure districts that their teachers will add the 
most “value” to student achievement, preparation programs have been carefully redesigned and some even closed; all are 
continuing to find areas in which to improve. Preparation programs have shared their positive practices across all universities and 
providers so that a greater number of students in Louisiana will be career and college ready in the future. This coordinated 
venture between K-12 and higher education has benefited school systems, administrators, teachers, and most importantly, 
students. The Louisiana model is certainly one that should be replicated in other states.” 
 
Barbara Freiberg 
President, East Baton Rouge School Board 
East Baton Rouge, Louisiana 
------------------------------------- 
 
“Over the last ten years, teacher preparation providers in Louisiana have worked collaboratively with K-16 state agencies to 
develop and use multiple measures of teacher preparation effectiveness. These measures served their purpose, as teacher 
certification requirements were strengthened, new and rigorous alternate and traditional pathways to certification were created, 
and teacher preparation programs were redesigned to meet national content standards and earn national accreditation by 
NCATE or TEAC. 
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The U.S. Department of Education initiatives support the progress made in Louisiana, while challenging us to break new ground 
by moving toward new levels of accountability (e.g., performance-based licensure tests) and by addressing the need for a diverse 
teaching workforce. 
 
Teacher preparation has been “shaken-up” in Louisiana. We’ve lived through the difficult ‘redesign’ years and we’re 
continuing to work out the kinks of the value-added data system. The proposed initiatives will provide impetus to seek 
improvement in new areas of need in teacher preparation. . . .  Bottom line: I support Secretary Arne Duncan’s initiative.” 
 
Vickie S. Gentry, Ph.D. 
Dean, College of Education & Human Development  
Northwestern State University  
Natchitoches, Louisiana 
---------------------------------- 
 
“The Secretary's proposed changes to the Teach Grant program will allow for a more strategic use of federal funds to support 
program improvement and continued innovation in teacher education. Understanding the influence of teaching training 
programs on student learning is an important first step toward creating a system which supports ambitious teaching and 
learning for our nation's youth. The U.S. Department of Education is right to demand states use multiple measures to assess 
teacher training program quality, and I welcome the administration’s support of emerging tools like new teacher performance 
assessments that can be used to support deep program improvement in teacher education.” 
 
Tom Stritikus 
Dean, College of Education 
University of Washington 
Seattle, WA 
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